Lanner Parish Council
Subject to Approval 

Minutes of the Parish Council Meeting held on Thursday 28 November 2024 at 7pm, at Lanner Community Centre

Present: Cllrs Bilham (Chairman), Biscoe, Bosworth, Burley, Garnett, Leith, Luscombe, Squire, Tancock and Wearne. 
In attendance: Mrs Elaine Youlton, Clerk. 

PC24/177: Apologies: 
Cllr Marshall (other commitment) Cllr Burley (ill health)

PC24/178: Declarations of pecuniary and or nonpecuniary interests relating to items on the agenda and the details thereof.
None. 

PC24/179: To consider written requests for dispensation:
None

PC24/180: To receive report from Cornwall Councillor, John Thomas.
No report was received from Cllr Thomas.     

PC24/181: Administration:  
· To accept the Minutes of the Council meeting held on 31 October 2024
Minutes of the meeting of the 31 October 2024 were approved and duly signed by the Chairman.
· Matters arising from the Minutes not covered elsewhere on the agenda.
None.
· To review policies as per schedule – Reserves Policy
Resolved: Council adopted this policy. 
· To receive report following Remembrance Sunday – 10 November 2024
Thanks were extended to Lanner Band for arranging the service, to Cllrs Biscoe, Garnett and  Wearne for traffic control and Cllr Burley for his part in the service.  Lanner Band are planning to upscale this event next year and aim to return to a march to the War Memorial. 
· To review practice of email correspondence. 
Members were reminded that the Council email address must be used for any correspondence relating to Council and such correspondence must not be via personal email addresses. Such correspondence should also be copied to the Clerk, this would ensure adequate records were kept and information that may assist could be readily supplied. 
Resolved: Councillors would adhere to this policy. 
· To consider Basic Disclosure and Barring Service for Cllrs working with volunteers
In order to comply with Safeguarding requirements it was suggested that several Members of Council, Staff of Council and Lanner Community Centre should obtain Basic Disclosure  certificates. Resolved: All Councillors and staff would make application for the certificate as soon as possible and instructions on how to do this would be circulated. 
· To confirm date of ‘Thank you evening’ for volunteers – Wednesday 8 January 2025
Noted. Names of people for inclusion at this event would be forwarded to the Clerk. 

PC24/182: Financial Matters and Accounts for Payment 
· To approve payments for the month of November
Financial statements and payments for the month of November were circulated to Council, approved and payments authorised. Full accounts appear on the website and are appended to these minutes.  



· To receive Statement of Accounts and Budget Performance
Full statements of accounts and budget performance had been previously circulated and were approved. 
· To receive information regarding Clerk’s salaries. 
Council was advised of the annual increase in salaries, which was back dated to 1/4/2024. New rates would be paid along with backpay. Information relating to new scales for 2025/26 was not yet available. 
· To consider project proposals for 2025/26. 
Details of project proposals for 2025/26 had been submitted by Councillors and circulated. Full details are appended to the Minutes. Resolved: all projects proposed were fully supported and work to deliver the projects would begin in April 2025. 
· To consider budget proposals for 2025/2026 and to set a Council Tax precept
Details of the proposed budget for 2025/26 had been circulated and had been approved by the Finance and Staffing Committee. Resolved: the budget proposal was approved. The precept was set at a total of £146 680 an increase of 9.89%. Details of the rationale for this decision would be offered on the website and via the Newsletter early in 2025.  
Resolved: to produce a total of three Newsletters during the 2025/26 financial year with discussion regarding content and format being discussed further.                          
· To consider applications for financial assistance 2024/25 – Section 137
Details of the applications received had been previously circulated. It was resolved to make the following awards: Lanner Football Club - £500; Lanner School - £350; Lanner Good Companions - £200; Lanner Community Centre - £450. Total of £1500.  

PC24/183: Planning: Cllr Luscombe
·  To consider any planning matters of an urgent nature 
There were no matters of an urgent nature. 

PC24/184: Police Liaison: 
· To receive report of police actions to address crime in Lanner and surrounding areas.
There were no matters highlighted by the police for the attention of Council. 
· To receive report following meeting with Neighbourhood Police Team Leader. 
Council was advised that a positive meeting had been held with PC Alice McKinnon, Neighbourhood Team Leader. Indication had been received of a keenness to work with the Council and community to prevent and address crime as appropriate. However, resources are currently very stretched, and priority had to be given to serious crime. The Crime rate in Lanner remained low but the aim remained to keep it that way. Statistical information, including ‘clear up’ rates would be provided from January and partnership working would be established. A particular focus would be to address difficulty caused by inconsiderate or illegal parking of vehicles.  
It was noted that a PCSO is planned to be assigned to this area in February/March 2025

PC24/185: Highways – Cllrs Bilham, Bosworth and Wearne.
·  To receive update following communication from Cornwall Council regarding resurfacing of the A393 in March 2025.  
It was noted that communication had been received from Cornwall Council indicating that the A393 would be resurfaced in March 2025. This would cause some disruption to traffic flow during the works. An order to restrict excavation of the highway for a period of two years and prior application of permission was invited. The aim would be to protect the new surface of the highway. 
To receive update regarding installation of traffic management measures in Lanner. 
It was noted that there is an indication that a meeting between Cornwall Council Highways Officers and Cllr John Thomas would take place soon to discuss new proposals for traffic management.  
Resolved: the disappointment at Parish Council not being included at this meeting would be conveyed to Ian Findler and Cllr Thomas. It was considered important that the Parish Council be included at the earliest opportunity so that future consultation was both effective and cost efficient. 
 
· To receive update on operation of MSAS.
Cllr Wearne reported that the MSAS continued to operate effectively with regular changing of batteries. It had now been positioned at South Downs. 
· To note statistics – previously circulated. 
Statistics downloaded had been circulated and it was agreed that more frequent downloads would be completed with the MSAS being brought to the office to allow connection. In the interest of safety Cllr Wearne would need assistance to complete this task and Cllrs Biscoe and Luscombe offered assistance.  
· To receive report from Community Speed Watch.
Cllr Bosworth reported that no sessions had been completed in November due to his lack of availability. It was hoped this would improve next month. It was noted that cutting had been completed at the Pennance Road/Lanner Hill splay, so the area was now safe to use again. 


PC24/186: Lanner Community Centre/Carn Marth Trust 
· To note date of meeting of Lanner Community Centre Trustees - Wednesday 12 February 2025. 
Noted. 
· To note date of meeting of Carn Marth Trust – Wednesday 15 January 2025. 
Noted. 
It was also noted that the Carn may be used for several filming projects but areas would not be restricted for use by visitors. 


PC24/187: Reports from representatives of other bodies:  Cllrs Biscoe, Bosworth, Garnett, Leith & Squire  
· To receive update on review of MVRG Rural Status Report  
Cllr Biscoe advised he had attended a meeting with members of the MVRG to review the Rural Status Report and updates would be received in due course. About half the document had been covered and a further meeting would address the remainder.
· To note date of CAP meeting – 3 December 2024
Noted. Cllr Squire would attend this meeting. 
· To receive report following CCFF Conference held on 8 November 2024.
A report from Cllr Biscoe had been circulated and was noted. It was confirmed that Amy Richardson, CCFF, was arranged for February to present information on how to build a community flood plan. 
· To receive report following Police Liaison meeting held on 5 November 2024.  
Cllr Bosworth attended this meeting, and a report had been circulated and was noted. 
· To receive report following meeting of CAP Climate Action Group.
Cllr Garnett advised that the scheduled meeting had not taken place. 

PC24/188: Website 
· To receive statistics relating to usage – previously circulated.
Noted. 

    PC24/189: Environment: Cllrs Biscoe & Garnett 
· To receive reports from Cllr Garnett and Volunteer Footpath Walkers
A report from Cllr Garnett had been previously circulated and was noted. The defects had been notified to Cornwall Council and some rectification had already been completed. Monitoring would continue.  



· To receive report following application for additional works to paths under an extended Enhanced LMP scheme.  
Unfortunately, the application was not successful this time, but further application would be made if funds become available. 
· To receive update on submission of paths to be added to Definitive Map. 
A booking to deliver the submissions has been made for the coming week. 
· To receive report on the Plastic Free initiative. 
Cllr Squire advised that all clubs and organisations would receive a reminder about joining the plastic free community early in January 2025. Following this work would begin to engage local businesses.

PC24/190: Community: Cllr Wearne
· To receive update on devolution of open spaces – Henscol.
Council was advised that documents for execution had been received and would be presented at the next meeting. 
· To receive updates on progress with Community Garden and planned volunteer days. 
Cllrs Garnett and Tancock advised that steady progress was being made and a number of volunteers were involved. Efforts were being made to obtain tools that could provide shared use. Sessions continued to be advertised and the What’s App group provided an effective means of communication. 
· To receive report on progress with installation of pétanque pitch at Lanner Playing Field. 
Cllr Wearne advised that work on this project had been suspended until weather conditions proved more favourable.
 
PC24/191: Parish Assets: 
Toilets and Playing Fields: Cllr Wearne 
· To receive report on facilities. 
Cllr Wearne advised that a rocker was defective and had been removed for repair. Replacement parts were being sought. Repairs to a toilet cistern handle have been completed without incurring charges to Council.  
  
Lawn Cemetery & Churchyard: Cllrs Wearne & Garnett
· To receive report on facilities.
Cllr Wearne advised that all was in good order and the area would be cut shortly to prepare for additional visits in December. 
· To consider purchase of equipment to support landscaping. 
Cllr Wearne advised that some ground cover was required to improve weed suppression which would support improved appearance on the steep banks and reduce maintenance requirements. 
Resolved: to purchase the required materials up to a cost of £300.
· To note further interment.
Noted 

PC24/192: Working Groups: Cllrs Biscoe, Marshall & Wearne 
To receive reports from meetings of Working Groups: 
· Climate and Environment
Minutes of the meeting held on 4 November were circulated and noted. The Chairman and Clerk would attend the January meeting to discuss the focus and Action plan of this Working Group. 
· Emergency Plan 
The next meeting is scheduled for 14 January 2025 when emergency equipment and preparation for a flood plan would be discussed. 
· Christmas Lights 
· To receive information regarding erection of lights
Cllr Wearne confirmed the arrangements for the erection of lights. Most of this work would be completed by the appointed Contractor, Gwyn Richards, Reach Access, so that all safety requirements would be fully met. 
· To confirm arrangements for the switch-on event 
Council was advised of the arrangements and the need for as many Stewards as possible to ensure ease of set up and safety during the parade and event. Details of specific roles will be confirmed by email. 
· To confirm date to take down the lights – Saturday 11 January 2025
Cllr Wearne confirmed that the lights would be switched off on twelfth night, 5 January, 2025 and displays taken down on 11 January 2025 and cleaned and dried before storage.  
The Clerk stressed the importance of taking time and care to ensure everyone’s safety during all such processes and to ensure compliance with the measures contained in Risk Assessments. 

PC24/193: Correspondence:
In Health – diagnostic hub
Circulated and noted. 

All routine correspondence had been circulated and was noted. 


PC24/194: Date of next meeting: 
Council & Planning Meeting – 12 December 2024 



There being no further business the meeting closed at 8.28pm. 			
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