LANNER PARISH COUNCIL.
Minutes of a meeting of the Finance & Staffing Committee held on Tuesday 17 September 2024 in Lanner Community Centre (formerly Lanner Village Hall) at 11am. 
Members: Cllrs Bilham, Biscoe, Leith, Luscombe & Wearne
Members present: Cllrs Bilham, Biscoe & Wearne
In attendance: Elaine Youlton, Clerk. 
F&S24/01: Election of Chairman 
Resolved: Cllr Bilham 

F&S24/02: Apologies for absence
Cllr Luscombe

F&S24/03: Introduction to purpose and remit of the Committee.
An overview of the remit and purpose of this newly formed committee was offered and accepted. 

F&S24/04: To consider Draft Terms of Reference for Committee, prior to presentation to Council.
Resolved: the draft TOR were accepted subject to the alteration that the Chairman and Vice Chairman would act ex officio for this committee. The TOR would be presented to full Council for approval at the next meeting. 
F&S24/05: To discuss process for Council budget setting.
An outline of the process to be followed was offered and agreed. The budget would be calculated and drafted by the Clerk and Assistant Clerk. The draft budget would include project proposals submitted by Cllrs. This would be circulated to members of the committee and discussed and amended before final presentation to Council.  

F&S24/06: To discuss overview of bank accounts
An overview of the bank accounts was presented and noted. 

F&S24/07: To review performance of Council reserves and investments
Details of reserves and investments held was presented and noted. It was noted that the results of investment of reserves to date was good. Monitoring would continue.  

F&S24/08: To discuss employment contracts and terms and conditions. 
It was confirmed that contracts of employment, in line with guidance of NALC and SLCC were in place for the Clerk and Assistant Clerk. These had been updated when increases of hours had been confirmed by Council.  Job descriptions and terms and conditions were confirmed as held. 
It was agreed that an appraisal process would be arranged and conducted for the Clerk, who would then conduct for all other employees line managed.  

F&S24/09: To receive information regarding staff pension provision
It was confirmed that both the Clerk and Assistant Clerk were eligible for an employment pension scheme and investigations were being made into the most favourable schemes. More details would follow. 
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