 
Lanner Parish Council.
Subject to Approval. 

Minutes of the Annual Parish Council Meeting, held on Thursday 30 May 2024, at the Lanner Community Centre. 

Present:  Cllrs Luscombe, Bilham, Biscoe, Bosworth, Burley, Garnett, Marshall, Squire, Tancock and Wearne. 
In attendance: Mrs Elaine Youlton, Clerk.  

PC23/74: Election of Chairman
Resolved: Cllr Helen Bilham. 
Cllr Bilham thanked Cllr Luscombe for his hard work during his time as Chairman and looked forward to continuing to work with all Cllrs and Clerks in the coming year. 

PC23/75: Chairman to complete Declaration of Acceptance of Office
Cllr Bilham completed and signed the declaration of acceptance of office. 

PC23/76: Apologies for absence: 
Cllr Squire (personal commitment)

PC23/77: Election of Vice Chairman
Resolved: Cllr Trevor Wearne
	
PC23/78: Election of Planning Committee Chairman
Resolved: Cllr Tim Luscombe

PC23/79: Election of Councillors’ leading areas of special interest: 
Election of Councillors’ leading areas of special interest: 
Footpath Officer
Resolved: Cllr Alasdair Garnett 

Speed watch Coordinator.
Resolved: Cllr Chris Bosworth

Tree Warden 
Resolved: Cllr Trevor Wearne

Biodiversity & Environment Officers
Resolved: Cllrs Alasdair Garnett & Sam Tancock 

Plastic Free Ambassador
Resolved: Cllrs David Squire

School Liaison Officer
To establish a sound link with Lanner and Redruth Schools and foster relationships and support for all aspects of the school curriculum.  
Resolved: Cllr Sam Tancock.


Highways Liaison Officer
To support petition for and progression of Highway improvements. To consider management of parking. To attend and Chair meetings with CC Highways Manager. 
Resolved: Cllrs James Biscoe & Trevor Wearne 

Open/Recreational spaces Officer
To complete inspections of all areas of land and equipment owned/managed by Council. To arrange all remedial repairs and maintenance tasks in liaison with the Clerk. To oversee the planters, grit bins, signage at all areas. To liaise with Footpaths Officer. To ensure all areas are maintained to meet H & S requirements. Tree Warden.
Resolved: Cllr Trevor Wearne.

Community Engagement Officer
To work closely with the Clerk to develop and deliver improved methods of engagement. To develop redesign of website, build FB presence and assist with production of Newsletter. 
Resolved: Cllr James Biscoe

Planning Committee – all Cllrs serve as members of this committee. 

Finance & Staffing Committee – suggest one be established. To consider financial operations, budget setting and performance, investment and return. To complete inspection of accounts and sign records accordingly.  To consider salaries and terms and conditions for all staff. (Note this is not to line manage staff but may include the completion of the Clerks Appraisal). 
Resolved: Cllrs Helen Bilham, James Biscoe, Richard Leith and Trevor Wearne. 

PC23/80: Representative members on outside bodies:
Representatives were resolved as follows: 
MVRG
Resolved: Cllr James Biscoe. Most Member Councils Chairman attend as rep too as does the Clerk.
CAP formerly CPIR Community Network 
Resolved: Cllr David Squire
CAP Climate Action
Alasdair Garnett 
Police Liaison 
Chris Bosworth
PC24/80: To confirm Terms of Reference for Working Parties. 
Terms of Reference previously approved had been previously circulated. Resolved: to accept the Terms of Reference without amendment. 

PC23/81: Appointment of Members to Working Groups: 
It was resolved that the following were elected to serve on Working Groups as listed: 
Climate Change & Environment
Cllrs Biscoe, Bosworth, Garnett, Squire and Tancock. 
Emergency Plan
Cllrs Biscoe, Marshall & Squire 
Community Gardening
Cllrs Garnett, Tancock Wearne 
Christmas Lights
Cllrs Bilham, Garnett, Marshall and Wearne.  
Note: membership may be supplemented by additional volunteers as detailed in TOR. . 

PC23/82: Formal adoption of Standing Orders for the year 2024/25.
A recommended set of the Standing Orders for 2024/25, which are based on the model NALC orders, was previously circulated. It was resolved to adopt the Standing Orders without alteration. 

PC23/83: Formal adoption of Code of Conduct, for the year 2024/2025 
A recommended Code of Conduct for the year 2024/25, was previously circulated. It was resolved to adopt the Code of Conduct without alteration. 

PC23/84: Formal adoption of Financial Regulations, for the year 2024/25.
Recommended Financial Regulations for the year 2024/25 were previously circulated. 
It was resolved to adopt the Financial Regulations for 2024/25 as recommended. 

PC23/85: To confirm receipt/updating of Register of Interests for all Members
Cllrs were reminded of their responsibility to update their Register of Interests and to advise of any changes. It was agreed that all Cllrs would review and advise the Clerk of any amendments. 

PC23/86: To consider rolling program of review/development of policies. 
A schedule for the review of policies had been circulated and it was resolved that review would take place according to schedule on a rolling basis. New policies would be considered and added as appropriate.  

PC23/87: To review Council Risk Assessment for 2024/25. 
The Council Risk Assessment for 2024/25 was considered and it was resolved to be adequate for 2024/25. All activities/events of Council were separately assessed, and Risk Assessments were completed. It was agreed that ‘dynamic assessments’ at the time of events would also be considered.  

PC23/88: To review and confirm Insurance provision for 2024/25. 
Quotations for the provision of insurance had been obtained and presented to Council. It was resolved that insurance for the coming year would be purchased from Clear Councils, subject to confirmation that there was no restriction on the numbers of volunteers taking part in Council events/activities. 
  
PC23/89: To receive report from Cornwall Councillor John Thomas
No report had been received from Cllr Thomas.


This meeting was immediately followed by a Council meeting. 
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